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Purpose:

At NewSpace Systems, our purpose is to enable the exploration and utilization of space through the provision of
high-reliability systems and solutions that empower our customers to achieve their most ambitious missions. We
believe that excellence in design, manufacturing, and testing is not just a requirement but a responsibility, as our
products support critical operations in some of the most challenging environments. Our commitment to quality is
driven by our passion for innovation and our dedication to advancing the frontiers of space technology, ensuring
that every product we deliver contributes to the success and safety of space exploration.

Scope:

NewSpace Systems specializes in the design, manufacture, and testing of high-reliability systems and subsystems
for spacecraft and aerial platforms. Additionally, we design and build functional test systems, including software
development for verifying high-reliability equipment.

Key Commitments:

1. Customer Satisfaction:
We are committed to continuously monitoring and enhancing our performance to maintain and elevate our
reputation with customers. Our goal is to exceed customer expectations by delivering products and services of
exceptional quality, on time, and within budget.

2. Quality Management System:
Our operations are aligned with the ISO 9001 framework, which serves as the foundation for our quality
management system. We not only meet but strive to exceed ISO 9001 objectives, ensuring that our processes
consistently deliver excellence.

3. Continuous Improvement:
We foster a culture of innovation and improvement, driven by efficient business processes, clear performance
metrics, and active employee engagement. Through best practices, as well as feedback from customers and
suppliers, we continually refine our practices to enhance quality, cost-effectiveness, and delivery performance.

4. Resource Allocation and Employee Development:
We are committed to providing the necessary resources and training to develop our team's skills, creativity, and
accountability. By empowering our employees through targeted development programs, we foster a strong
sense of ownership and responsibility at every level of the organization.

5. Management Involvement:
Our leadership is deeply involved in all aspects of quality management, demonstrating a commitment that
permeates every part of our business. We believe that strong management involvement is key to achieving our
quality objectives and driving our continuous improvement initiatives.

6. World-Class Standards:
NewSpace Systems aspires to be a world-class manufacturing facility, adhering to the most stringent space
manufacturing standards. Our business management structure is designed to comply with ISO 9001, ensuring
consistency, reliability, and excellence in every product we deliver.

We understand that long-term success is built on the foundation of exceptional service and product quality. By
adhering to these principles, NewSpace Systems will continue to deliver outcomes that meet and exceed the highest
expectations, driving our vision of advancing space exploration through innovative and reliable technologies.

Tanya Lerm
Chief Executive Officer
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